
Project Scope and Timeline

The Challenges and Process

Screens

Desk Research  Benchmark User Interviews Usability study

Features analysis UX Design Asset Issuance 

An in-house solution for issuers to create deals and 
portfolio of deals which investors can bid or invest upon.

Issuer Platform

Initial Challenges for me

12 weeks

Project Duration

Figma

Tools Used

UX Res. & Des.

My Role

Solo

Team Size

The challenge was clear - breathe new life into an aging asset tokenization platform. Was tasked with reducing friction and 
ensuring digital and financial inclusion for users. The platform's redesign needed to integrate fintech design principles for 
seamless user experiences.

The research aimed to examine users’ 
interaction habits with the platform and 
improve the experience by creating more 
efficient userflows .

About the Project 

The Goal Process & My role
Conducting User Experience Research, creating user-centered interface. I 
played a pivotal role as a UX designer and researcher in a dynamic team 
composed of a talented UX writer, a smart contracts developer, and a 
proactive Project Manager

Week 01-03 Week 02-04 Week 05-06 Week 07-08 Week 09-10 Week 11-12

Desk Research

Preparing Screeners and 
recruiting participants

Conducted intervies and analysis

Curated Design probes and analysis of 
the data and in- depth feature analysis

Curated Design probes and 
analysis of the data and in- 
depth feature analysis

Reviewing Existing User Data, 
Understanding the existing system

Reviewing Existing User Data, 
Understanding the existin system

 Knowing who are the users  Learning about the existing system

Research goal was then curated keeping the challenges in mind

Understanding user behavior and their mental model to attain a comprehensive user 
needs, their challenges, motivation and pain points in terms of asset tokenization

To understand Asset tokenization 
system the ways to make it more 
easy and adaptable for users.

To understand Asset tokenization system the ways to make it more easy and adaptable for users.

To understand existing 
system and its loopholes

Making insights useful, and 
turning them into Solutions

Research Goal

Foundational 
Research

Generative 
Research

Concept Building 
& Design

 Foundational Research

Identified Gaps

These are 4 verticals that came up in the research

 Potential of asset tokenization 
in different countries

 User trust and transparency 
issues in the platforms

Need Of Research Established for this Gap.

 Making Technology 
Accessible

 Addressing Technical 
Complexities

Johari Window - Analysing desk research
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 advantages of tokenizatio
 Regulatory Guideline
 Activity Requirement
  Progressive disclosur
 Transparency and accessibility in UX Design

 Guidelines available for fintech 
platforms but not specific to 
tokenization platforms in terms of 
design.

 Y’s behind Stagnant awareness stage
 Issues while interacting with platform
 Where the user flow lags in terms of 

trust
 No reviews or users direct opinion is 

available

 Areas throughout the process of 
tokenization,  where users loose 
their trust and struggle with 
ease of use?

ARENA

HIDDEN UNKOWN

BLIND

Used Johari Window Model to assess integrated knowledge, identified gaps, and facilitate communication and feedback 
within team about the progress.

Findings Of Foundational Research

to understand what is keeping 
people away from trying 
tokenizing platforms?

Desk Research

Identified Gaps

Johari Window Analysis

User interviews

Design Probes

Depth Feature Analysis

Co- Workshop

Design changes

Design Documentation

Interviews Design Probes

Tokenization Tracker

Tokenization Stimulator

Thematic Analysis

2 step Screeners - conducted interview

Affinity Mapping

Persona Creation

Insights into solutions

To get an insight into behaviours and habits, tapping into the subconscious and 
unconscious awareness and dedication towards asset tokenization, issuance and 
investment patterns in people

Interviews

Recruiting participants

Sample Population :

Screener 1

Many people who are aware of blockchain-
based asset tokenization are part of the 
population because it is a widely known concept.

Unknown

26 March

To everyone, who is familiar with me, 
knows my interests are into Asset 
Tokenization. M little curious and want 
to know how many of you all share 
same interests, also those who do not, 
then why not?

26 March

I have a friend who needs insights to 
identify the key challenges of asset 
tokenization systems in terms of 
adoption and ease of use regarding a 
project and hence need valuable 
insights, and I believe you all can help.

26 March

Let’s start with a Poll? Let’s do it!!!


28 %

72 %

Let’s start with a 
Poll? Let’s do it!!!


28 %

72 %

26 March

People who voted ain’t interested will 
be receiving a DM asking their consent 
and availability for a quick interview 
with simple questions. People who 
doesn’t want to participate, can 
ignore it and sorry for the convenience 
and ones who are willing for a 
conversation, thankyou and looking 
forward to see you.

26 March

It would be Amazing to talk 
to you and create 
something amazing with you 
all.

Sampling Method : Convenience Sampling (in the initial poll on )

Have heard (People who have tried using, but dropped ; Facing difficulty 
understanding it, cant continue, Highly irregular usage.

Have never heard about it.

28%(56)

(140)
 72%

Screener 2
Introduction

1. Personal Information

2. Experience with Asset Tokenization

3. Usage Experience

4. Familiarity with Blockchain and Cryptocurrency

5. Contact Information

6. Availability

7. Additional Comments

Affinity Mapping

How Might We StatementHow Might We Statement

How Might We help users get resources at their level of understanding to start 
with tokenization ?

Prominent Insight Possible Solutions

Discovery of utility issue when looked upon usage of existing resources like case studies and blogs 

The key findings from the interviews were thematically analysed. The themes that emerged are listed.

Mass Understanding 
Of Tokenization

Financial Constraints

Security & Trust

 Generative Research - Design Probes

to understand the backstage/
background activities, thoughts and 
emotions of individuals while 
interacting with the platforms.

Interviews Design Probes

Tokenization Tracker

Tokenization Stimulator

Thematic Analysis

2 step Screeners - conducted interview

Affinity Mapping

Perceptions

Tokenization Tracker

STO Setup 

Deal Creation 

Token Minting

Token Publication 

Token Management

Areas most used in 
the platforms

The data collected was then synthesised 
with the help of the participants, myself 
and a smart contracts developer.

Click here to see the whole list

 Basic Details

 Deal Gallery

 Key Highlights

Documents

Disclosures

FAQ







Financial Details

Toke Details

Token Description

Token Details

Token Supply

Overview Gallery Key Highlights Disclosures Documents FAQ Token Details

Before

First Design After Iteration

In previous designs, user found it 
ambiguous as each steps had further steps 
and were not clear about deal creation 
requirements

The latest iteration converted it from 
horizontal to vertical so that further nested 
steps could be seen better which was 
otherwise not possible

The progress bar has to be accessible too 
which was not so earlier

01

03

02

05

04

 Paginatio

 Table has pagination so no need for page to scroll 
beyond Viewport Height

 Pagination is not clear if it’s about items or pages.

 Hover over a row doesn’t indicate if it’s clickable or not.

 Searc

 Search component active state is not noticeable

 When search is active, it should have a close button (x).

 CTA and Tabs look 
exactly the same.

New DealAll Deals

Items 1-10 of 60

Real

Archstone Listed 17 Nov 2022 $25M Public$0 0

 Top KPI Cards are stretched 
with little space to occupy.

Total Investment Received

$13.38K

Generative Research 

Concept Building & Solution

Design Snapshots

Only yellow coloured insights were the one that fell under my design scopeNote: 

Users have lots of negative perceptions 
and lack awareness about the 
tokenization Industry.

Provide resources on different 
platforms, open campaigns and 
awareness programs.

The existing resources when showed up to users said that is not personalized as their were different 
levels of users coming onto the platform



To get personalised information of new users, proposed new onboarding structure to categorize 
users into beginning, intermediate and advanced level and recommend resources as per their 
requirement.

Start Now

Step 1



Before we continue, 
please leave your 
contact details so we 
can get back to you..

 What is full 
name

 Your Company 
Name

 Email Addres
 Which walle

Step 2



Choose 1 of 4 
options
 Startu
 Small 

Busines
 Medium/

Large 
Enterpris

 Non-Profit 
Organisation

Step 3



How would you rate 
your company's 
understanding of 
tokenisation and its 
benefits

 We are highly knowledgeable 
and understand the 
advantages of tokenisatio

 We have a good 
understanding but seek 
further insights about 
tokenisatio

 We have limited knowledge 
and require education about 
tokenisatio

 We are not familiar with 
Asset tokenization

Step 4



Does your company 
have a dedicated 
legal team or legal 
resources to handle 
compliance 
requirements

 Yes, we have a specialised 
legal tea

 We have legal resources 
but may need additional 
suppor

 We can allocate resources 
to address legal aspect

 We lack legal expertise o

Current onboard journey has no personalization and gains no inputs about their 
understanding of tookenization world to better cater their needs

Step 5



How engaged is your 
company's existing 
client base or 
community

 We have a large and 
engaged community 
ready to support u

 We have an existing 
network but need to 
strengthen 
engagemen

 We are willing to 
invest in building a 
communit

 We have no 
established client 
base or communi

Step 6



Has your company successfully raised funds or 
investments in the past

 Yes, we have a proven track record of successful 
fundraisin

Step 7



Has your company successfully raised funds or investments 
in the past

 Yes, we have a proven track record of successful 
fundraisin

Step 8



Does your company have a dedicated 
marketing team or resources to promote your 
token offering

 Yes, we have an experienced marketing 
tea

 We have marketing resources but ma

Step 9



Choose the option that aligns 
with 

your objectives the most

 Fundraisin
 Enhance Liquidit
 Asset Fractionalisatio

Step 10



Choose the option that best 
reflects your plans

 Immediatel
 Within the next 3-6 month
 Within the next yea
 Unsure/Mo specific timel

Design Probes

It was used to explore the painpoints in detail, the nuances 
in the differences between the stratas are

 The ones who have been using the platform more than 3 months
 The ones who recently joined platform, within a month.



The participants were asked to perform these activities everyday, for a
and then send back the responses. The activities were conducted one after the other 
amongst same set of people.

 period of 5 days 

Sample size

 13

07 (35%)

(65%)

Sample Population : 20 pvt. ltd. *Issuance Portal is B2B and currently only 20 are listed in the portal.

Sampling Method : Stratified Sampling *Sample was divided into two stratas

20 10 Population : Desired Sample : Proportion = 50%

Category & Composition Percentage %

Stratum   1  Who have joined platform recently

Who Have been using it more than 3 monthsStratum   2 

07

13

20 
= 3.5 = 4

= 6.5 = 7

10 

10 

Sampling for probes

The link for detailed screener and questionnaire

https://docs.google.com/document/d/1mV9_U8XekBkPjZc8LfBfUfYFSzkaGh30Ie-9sjSAam8/edit?usp=sharing

Job Performers personas 

After interviews and thematic analysis, I was able to construct the personas 
of job performers and their Jobs to be done to form better insights.

Len 
Thompson

User Story

Individual Invester

Len needs to... His life would be easier if..
As an individual investor, I want to 
diversify my investment portfolio 
and explore new opportunities 
through asset tokenization. I value 
transparency, security, and ease of 
access to tokenized assets

He can understand the benefits and risks of 
asset tokenization and have access to 
educational resources that explain the 
concept and process in a clear and concise 
manner, to make informed investment 
decisions

“I navigate the world of 
tokenized assets with 
confidence and trust. They 
aim to understand the 
underlying assets, the 
tokenization process, and the 
associated risks and benefits”

Marketing Manager

Intermediate

8+ years

TITLE 

Investment

Experience

Liquidity

Security

Risk and Return

Tokenized Assets

Global Market Access

Trading Platform

Goals & Motivations
 Achieve Financial Growt
 Diversify my investment portfoli
 Access to New Investment Opportunitie
 Diversification Of Investment Porfoli
 Liquidity and Fractional Ownershi
 Market Efficiency and Transparency

Dependencies
 Access to reliable informatio
 Trustworthy tokenizing platform
 His Team

Traits
 Risk Appetit
 Curiosity and Openness 

to Innovatio
 Desire for portfolio 

diversification

Skills
 Ability to evaluate the financial 

performanc
 Ability to assess and manage investment 

risk
 Portfolio management, including asset 

allocation
 diversification and rebalancing

Influences
 C-level exec
 IT Exec
 Tea
 Service Providers

Common Tasks
 Researching Tokenized asset
 Evaluating Investment Potentia
 Assessing Platform credibilit
 Conducting Risk Analysis

Frustrations and 
Obstacles
 Lack of Knowledge and Awarenes
 Complexity of the tokenization proces
 Security Concern
 Regulatory Uncertaint
 Lack of Transparenc
 Limited Access to Quality Investment 

Opportunity

John 

Anderson

User Story

aSSET oWNER

Len needs to... His life would be easier if..
I want to unlock liquidity in my illiquid 
assets and attract new investors 
through the process of asset 
tokenization. I value transparency, ease 
of ownership transfer, and increased 
market access for my assets.

As a user, I want to understand the benefits 
and potential risks of asset tokenization. I seek 
educational resources that explain the 
concept, process, and legal requirements of 
tokenization in a clear and concise manner.

“Unlock liquidity in their 
assets, attract new 
investors, streamline 
ownership and transfer 
processes, and increase 
market access for their 
assets”

Goals & Motivations
 Unlocking Liquidit
 Attracting New Investor
 Streamlining Ownership and Transfer 

Processe
 Increasing Market Acces
 Enhancing Asset Valu
 Diversifying Investment Opportunitie
 Embracing Technological Innovation

Dependencies
 Technology Infrastructure
 Regulatory Environmen
 Legal Expertis
 Platform Provider
 Investor Communit
 Market Liquidit
 Trust and Credibility:

Traits
 Asset Ownershi
 Entrepreneurial Mindse
 Risk-Toleran
 Strategic Decision-

makin
 Value-driven:

Skills
 Asset Valuatio
 Financial Analysi
 Market Research Exper
 Legal and Regulatory Knowledg
 Networking and Relationship Buildin
 Technological Proficiency

Common Tasks
 Asset Evaluatio
 Due Diligenc
 Asset Verificatio
 Smart Contract Creatio
 Marketing and Investor Outreac
 Investor Management
 Monitoring Asset Performance

Frustrations and 
Obstacles
 Lack of Knowledge and Understanding
 Legal and Regulatory Uncertainty
 Security Concern
 Limited Platform Option
 Technical Complexit
 Market Liquidity and Deman
 Lack of Investor Awareness and Adoptio
 Complexity of Asset Valuation

Sr Market Analysis

M A Statistics

15+ years

TITLE 

education

Experience

Investor Attraction

Market Exposure

Diversification

Tokenized Securities

Capital Optimization

Asset Evaluation

KEYWORDS

Asset Tokenization Onboard Journey

Severity -

 Alotted by me with the coworkshop design 
with the team

Scales Used to prioritize action items

We were then able to condense the findings into  
to improve the UX design of the entire platform.

91 actionable items,

0 = I don't agree that this is a usability problem at all



1 = Cosmetic problem only: need not be fixed unless 
extra time is available on project



2 = Minor usability problem: fixing this should be 
given low priority



3 = Major usability problem: important to fix, so 
should be given high priority



4 = Usability catastrophe: imperative to fix this before 
product can be released

Frequency - 

Input Was taken From Users

After going through the observed zones of most recurring pain points, we needed to prioritize the action 
items, and asked participants to then alott the frequency and then as team, we alotted the severity of 
those pain points and then took the total as a score to prioritize.

1

2

3

4

5

This happens less than once a week

This happens a few times a weak

This happens at least once a month

This happens at least once a week

This happens on a daily basis or more

In-depth feature analysis

Screens Revamping

Action Insights

+Themes Insights

Similar modifications have been applied to approximately 40 screens, throughout the platform.


Enclosed are some key screens for your review as a reference to my efforts. For a comprehensive overview of the entire project, 

please click on the provided link: (Click here).

इति

https://docs.google.com/spreadsheets/d/1gvooCBals8f0sFb6iv0iOZYuetK66LvRxJZv0ojJJ74/edit?usp=sharing
https://docs.google.com/document/d/1mV9_U8XekBkPjZc8LfBfUfYFSzkaGh30Ie-9sjSAam8/edit?usp=sharing
https://www.figma.com/file/w4ZxqW6pbz7kYHS4QTlJRW/Asset-Tokenization-101?type=design&node-id=1%3A32452&mode=design&t=9fjrY68Hgtsf95Rr-1

